
APC is in 
full bloom 
in 2016.  
Each de-
partment 
is working 
on quality 
improve-
ment 
NIATx 

projects to boost e-mail 
communication, increase 
participation of natural 
support systems, assist 
clients with co-payments, 
increase connections with 
families and improve dis-
enrollment outcomes. We 
have even embarked on a 
super, agency wide NIATx 
project called “Good Nu-
trition is Our Mission,” 
which combines the tal-
ents of each department 
in promoting health and 
wellness for all of us in-
cluding the people we 
serve. So, it is time for 
me to unstrap my snow 
shoes (used only 3 times 
this winter) and put on my 
APC Adventurers walking 
shoes. Walking for health 
and recovery remains a 
very important value and 
we are thankful for your 
participation. 
APC and MC3 Change 
Agents are focusing on 
Cultural Intelligence in 
2016. I am excited about 
this opportunity to ex-
plore the diversity of the 
people, families and 
neighborhoods of Milwau-
kee. Culture plays such an 
important part in access 
to health care services 
from a variety of perspec-
tives. We encourage eve-

ryone to get involved in 
any or all of the events 
that will be offered. 
Not only are changes oc-
curring at APC but changes 
are happening at the Mil-
waukee County systems 
level. We welcome Mr. 
Michael Lappen as the new 
administrator of Behav-
ioral Health Division and 
look forward to supporting 
efforts in expanding com-
munity care.  Mr. B Tho-
mas Wanta has retired as 
the Administrator of Delin-
quency and Court Services 
Division. Mr. Wanta’s lead-
ership has been critical in 
juvenile justice reform 
and in particular to the 
development of our Psy-
chiatric Nursing Program 
within the Detention cen-
ter. I will miss him as a 
colleague and an inspira-
tion. Mark Mertens has 
been selected as the new 
Administrator of Delin-
quency and Court Service 
Division and we look for-
ward to assisting in the 
integration of care for 
those in the juvenile jus-
tice system.   
Change is inevitable, and 
there are more changes to 
come in 2016. Some we 
can plan for, such as Tar-
geted Case Management 

moving to a fee for ser-
vice contract. Some 
change emerges unex-
pectedly. Whether 
planned or unpredict-
able change occurs, the 
APC values of welcom-
ing, person centered, 
recovery oriented, cul-
turally intelligent, 
trauma informed and co-
occurring capable re-
main at the center of all 
that we do and aspire to 
become.   

“The shape changes, 
but not the form”  
— Lau Tzu 
 
By: Pamela Fleider,  
Executive Director & 
MC3 Change Agent 
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APC’s Targeted Case Manage-
ment NIATX project “What’s up 
Doc?” is an ongoing project 
which has identified barriers in 
clients obtaining primary care 
services. We wanted to see 
what percentages of our clients 
were seen in 2013 for a 
“wellness visit” or physical. Our 
baseline for 2013 was at 68%. 
We set the goal that for the end 
of 2014 , 75% of our clients 
would be seen for a wellness 
visit. This goal was accom-
plished with the help of a peer-
assisted primary care pamphlet. 
This tool provides our clients 
with peer-recommended pro-
viders which assists in reducing 
the stigma of seeing a primary 
care provider. Our goal for 2015 
was to maintain the 75% atten-
dance of wellness visits to a pri-
mary care provider.   

We are pleased to announce 
that our 2015 numbers are out! 
Despite changes in Case Manag-
ers and an always changing cli-
ent list, this year was a great 
success. Give it up to our great 
TCM Case Managers for dili-
gently tracking this informa-
tion. We not only met out goal, 
but surpassed it; 81% of our 206 
clients saw a primary care pro-
vider (PCP) for a wellness visit 
(annual physical) in 2015! We 
are hoping to update the pri-
mary care pamphlet and main-
tain our goal of 75% or greater.  
 

By: Jeremiah J. Bell, AODA TCM 

Case Manager 
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What’s Up, Doc?       
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Upcoming MC3 Change Agent Meetings 

 May 25th– European Culture 

 July 27th– LGBT Culture 

 August 24th– Punjabi Culture 

Please join us! Flyers are available throughout the building and more 

info can be obtained at the MC3 website here:  

http://www.mc3milwaukee.org/home.aspx  

TCM CASE MANAGERS ARE 

MAKING A DIFFERENCE IN THE  

PHYSICAL HEALTH OF OUR 

COMMUNITY! 

News Flash!  
 

APC’s goal for 2016 is to help all employees become more culturally intelli-
gent! We are asking all employees to attend at least one new cultural train-
ing/event this year. See below for upcoming MC3 cultural events, and keep an 

eye on your e-mail for new and different opportunities!  

http://www.mc3milwaukee.org/home.aspx


Caption describing picture or 
graphic. 
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Family Support Area and the 
Outpatient Area. Sodas and 
juice boxes are also for sale in 
the FSS area. On April 6th, Rob 

Bergeson, APC’s own 
Grill Master and Wrap-
around Care Coordina-
tion Supervisor, along 
with many helpful Wrap-
around Care Coordina-

tors, assisted us in a cook-out 
which raised over $350. We also 
had our annual bake sale on 
April 20th and 21st and we raised 
over $520! On April 26th we of-
fered a pizza lunch at $2.00 a 
slice and raised $64.00. On May 
3rd, we will be offering a salad 
bar lunch at $5.00 a plate.  

As many of you may know, APC 
has been helping raise money 
for NAMI for several years now.  
If you don’t know, NAMI stands 
for National Alli-
ance on Mental 
Illness. The funds 
raised by NAMI 
are used in many 
ways throughout 
the community, including edu-
cation and stigma-reduction 
efforts. For example, a portion 
of funds raised last year went 
toward providing some of the 
local police officers Crisis Inter-
vention Team Training (CIT), to 
teach them how to respond to a 
mental health crisis. Another 
NAMI project is the highly ac-
claimed "Pieces, In My Own 
Voice" play production about 
the lives of individuals living 
with a mental health diagnosis.  
At APC, we have undertaken a 
variety of fundraising activities 
as we are gearing up for the 
annual NAMI Walk. This year we 
started off ahead of schedule 
with the help of Cristina Schaff, 
Outpatient Referral Coordina-
tor, and Michele Potrikus, FSS 
Office Manager, by selling 
candy, chips and trail mixes 
throughout the year in both the 

Drum roll please...  So far we 
have raised $1886, putting us at 
60% of our goal of $3000!  
So please join us and many oth-
ers for this year’s NAMI Walk as 
we raise awareness and funds 
for NAMI of Greater Milwaukee. 
If you would like to join our 
team, the APC Adventurers, 
please visit this website: 
http://www.namiwalks.org/
index.cfm?
fuseac-
tion=donorDrive.event&eventID
=535  or contact Rachel Roundy 
or Michele Potrikus in the Fam-
ily Support Department. We are 
also accepting donations online 
if you would like to have friends 
and family members make a 
donation as well. The NAMI 
walk will be held on May 14th at 
Veteran’s Park downtown. We 
will meet near the kite shop 
around 10:15 AM. We look for-
ward to seeing you all there!  
 
By: Michele Potrikus, Office 
Manager of the Family Support 
Services Department        
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APC and NAMI: Stomp the Stigma May 14th! 

So far we have raised $1886 

towards our goal of $3000! 

Rob’s Corny Joke Corner 

Q. Which day do fish hate the most? 

(see answer on page 4) 

http://www.namiwalks.org/index.cfm?fuseaction=donorDrive.event&eventID=535
http://www.namiwalks.org/index.cfm?fuseaction=donorDrive.event&eventID=535
http://www.namiwalks.org/index.cfm?fuseaction=donorDrive.event&eventID=535
http://www.namiwalks.org/index.cfm?fuseaction=donorDrive.event&eventID=535
http://www.namiwalks.org/index.cfm?fuseaction=donorDrive.event&eventID=535


ASCENT Fitness pro-
vides clinically in-
formed, trauma sen-
sitive small group and 
individual yoga/
meditation and fit-
ness services to the 
CCS (Comprehensive 
Community Services) 
consumers. Basically 
we bring yoga and 
fitness to clients on the path to 
recovery, and it's outstanding! 
To date, ASCENT Fitness has been 
working with APC to bring clients a 
complementary therapy service 
that's new to this market. Yoga and 
meditation sessions are designed to 
give each client an experience in 
yoga from the beginning stages, 
designing the session around the 
physical ability of the client. Yoga 
is literally defined as a union of 

body and mind, a 
balanced practice 
that engages 
breath, move-
ment, concentra-
tion and medita-
tion for daily 
life. Each class 
strengthens and 
lengthens the mus-
cles while promot-

ing balance in the consumers life-
style. 
Our ASCENT Fitness program also 
provides personal training ser-
vices. The fitness sessions range 
from body weight training, flexibil-
ity, martial arts, strength and 
power based exercises, and nutri-
tion education to bring a well 
rounded healthy lifestyle to the 
client. Individual goals are backed 
up by well designed programs fo-

cusing on clients’ specific 
needs. Not one workout is the 
same, and each workout will leave 
the client happy and more moti-
vated each session. This is our 
goal, to provide motivation in re-
covery through fitness.   
ASCENT Fitness works with the en-
tire team of providers to ensure 
the path to recovery has well 
stated goals that the client can 
truly obtain. Our goal is to bring 
success in each session to the cli-
ent, and we love doing it! 
 
By Tony Langtimm, CPT  
Owner, Personal Trainer, & 
ASCENT Fitness Coach 
 
For more information, please visit 
http://www.ascentforlife.org/ 
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Daily Motivator: Lift Your Awareness 

ASCENT Fitness Joins Our CCS Department! 
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Rob’s Corny Joke Corner 

A: Fry-day! 

    

   Joke by Rob Bergeson, Wraparound Care 

Coordination Supervisor 

Look up from whatever you're doing and simply take a look around for a moment. Notice what a beautiful world you're 
in. 
Take your mind off the problems, and direct your focus toward the positive possibilities. Remind yourself how much 
you have the opportunity to do. 
Turn your attention away from the worries and anxieties. Think instead of all the good things with which your life is 
blessed. 
Whatever you most consistently focus upon is the direction your life will go. 
Let your life move toward what matters, toward what is valuable, strong and 
true. 
Whatever you allow to fill your awareness is what will end up filling your 
world. Expand your awareness beyond the momentary concerns, and toward 
the best of your possibilities. 
Lift your awareness and your spirit toward the highest vision you can imagine. 
As soon as you do, you're on your way there. —Ralph Marston   
 
Contributed by Chris Stelzer, Director of Family Support Services 
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As many of you already know, the emphasis for 
this year’s MC3 meetings is on the principle of 
cultural intelligence. Many APC staff have at-
tended the meetings that were held in February 
and April that focused on the African American 
and the Lao cultures, and learned interesting 
facts as well as some of the 
challenges individuals of vari-
ous cultures face living here 
in Milwaukee.  
But, you may be asking, 
what exactly is Cultural In-
telligence and how does it 
pertain to me in my job here 
at APC? 
Most of us who work in the 
social service sector have re-
ceived some sort of training in 
cultural diversity and sensitiv-
ity as requirements for our 
degrees or licensure. From 
the get go, it is pretty obvious 
to recognize why it’s important to be knowl-
edgeable about various cultures (as well as our 
own), which can affect how we deliver and re-
ceive treatment. However, Cultural Intelligence 
is more than this!   
According to Linn Van Dyne of Michigan State 
University, there are four factors of Cultural 
Intelligence (CQ). 
First there is the CQ-Strategy, which is how a 
person makes sense of inter-cultural experi-
ences. Basically, it is the processes you use to 
acquire and understand cultural knowledge. It 
occurs when you make judgments about your 
own thought processes and those of others. It 
includes thinking about ways in which you ap-
proach an inter-cultural encounter. As staff 
members, it is important to check assumptions 
when working with someone of a different cul-
ture and adjust your mental plans when actual 
experiences differ from expectations.  
Second, there is CQ-Knowledge. This a your 
understanding of how cultures are similar and 
different. This includes a variety of areas such 
as economic and legal systems, norms for social 
interaction, religious beliefs, values, and lan-

guage. This information helps you to develop and 
utilize the best CQ-strategy possible, so your 
knowledge is key. 
Next is the CQ-Motivation, which is about your 
personal interest in experiencing and interacting 
with those of other cultures. It includes the intrin-

sic value you place on culturally 
diverse exchanges and how confi-
dent you feel you can function 
effectively in settings character-
ized by cultural diversity.  
The last factor is CQ-Behavior. 
This is your capability to adapt to 
verbal and nonverbal behavior in 
a way that is appropriate for dif-
ferent cultures. In order to do 
this, you must have a variety of 
techniques and be able to use 
them appropriately when you re-
spond to individuals of various 
cultures.  
Personally, I think these factors 

help provide a much needed framework to help 
organize the “facts” we learn in our trainings 
about other cultures and to be cognizant of which 
areas we are good at, and where we may need 
more assistance. Using this structure can help us 
integrate the information learned into meaningful 
and results driven practices.   
I challenge every staff person to think about these 
factors when they work with others and attend 
trainings throughout the year. I personally think I 
will get more out of the trainings, and am antici-
pating better results as I hone in on the areas 
where I need to improve. I’m hoping you’ll join 
me! 
 
By: Karen Drexler, Chief Compliance Officer and 
Director of Outpatient Services 
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What IS Cultural Intelligence?  

News Flash!  
 

As APC continues to grow, we will be seeking 
new individuals to add to our diverse team of 
inspiring staff and providers! Please spread the 
word and keep an eye on our website for new 
job openings: 

http://www.altlig.com/employment.php 



Please thank the following individuals for contributing to the Spring 2016 

Issue of the APC Newsletter: 

 

Karen Drexler, Chief Compliance Officer and Director of Outpatient  
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Chris Stelzer, Director of Family Support Services 

Becky Aten, Operations Specialist 

Jeremiah Bell, AODA TCM Case Manager 

Tony Langtimm, ASCENT Fitness Coach 

Rob Bergeson, Wraparound Care Coordination Supervisor 

Pam Fleider, Executive Director 

Michelle Potrikus, FSS Office Manager 

 

 

 ALTERNATIVES IN 

PSYCHOLOGICAL 

CONSULTATION, S .C.  

10045 W Lisbon Ave 
Wauwatosa, WI 53222 

414-358-7999 

WHERE THERE ARE NO WRONG 
DOORS, ONLY ALTERNATIVES. 

We’re on the Web! 

Www.altlig.com  

Our Mission is to empower individuals and families living with mental health and substance 
abuse concerns by providing counseling, Care Coordination, and supportive services. We focus 
on individual strengths to foster the achievement of personal goals and healthy decisions. We 
do this because we value diversity and choice, and we are dedicated to providing a welcoming 

environment where everyone learns, feels respected, and is genuinely understood. 


